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A Quarterly Newsletter by the Public Art & Design Enhancement Program

 Public Works, City Architect’s Office / P.O. Box 839966 / S.A., TX 78283-3966

SAN ANTONIO RIVER IMPROVEMENTS / LEXINGTON TO HOUSTON
The San Antonio River Improvements
Project is a $140 million city, county and
federal investment in a four-mile segment of
the river from Hildebrand Ave. to Lexington
Ave. called the Museum Reach, and a nine-
mile segment from South Alamo Street to
Mission Espada called the Historic Mission
Reach.
The first Museum Reach segment to be
completed is the stretch of river that begins
downtown at Houston Street and runs north
to Lexington. The Houston/Lexington phase
actually has two of its own phases, Houston
to Convent and Convent to Lexington.
March 18, 2002 marked the official
completion of Convent to Lexington and the
remaining construction south to Houston
Street is nearly done. Artists Oscar Alvarado,
Carlos Cortes, and Maxwell Studios Lighting
Design contributed to the significantly
improved aesthetic conditions of this
northern part of Downtown’s River Walk. San
Antonio-based tile artist Oscar Alvarado has
created a series of murals for his design
enhancement component. Alvarado has
created specific murals for the project’s
underpass walkways, and has designed
separate murals located for the Convent
Park fountain and walkway wall surfaces.
Concrete artist Carlos Cortes has created a
tree-form trellis for the eastern walkway that
is located on the walkway behind Municipal
Auditorium.  The trellis provides both beauty and shade and is complemented by smaller bench seating
following the tree-motif. Judith Maxwell of Maxwell Design Studios has created punched metal lighting for
Convent Park. Maxwell Studios established this style of lighting enhancement on numerous public and private
projects. - CONTINUED PAGE 3
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ALVARADO’S TILE MOSAIC MURAL RICHMOND ST. UNDERPASS (LEFT)
AND AT CONVENT PARK’S STEPPED FOUNTAIN (RIGHT)
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Program Update

DE Coordinator Accepts Directorship of Office of Cultural Affairs

As San Antonio gets ready for seasonal changes, both Public Works and the Office of
Cultural Affairs are adjusting to staff changes resulting from Felix Padrón leaving his
former position with the Public Art & Design Enhancement Program and accepting the
promotion to Department Director for the Office of Cultural Affairs.

Eight years ago Mr. Padrón came to San Antonio from Los Angeles to serve the
Department of Arts and Cultural Affairs in the implementation of a long-awaited Percent for
Arts Program. He found himself relocated into vast South Texas, full of cowboy traditions,
cultural evolutions, and a perpetually emerging arts scene. “Hitting the job running” is a
phrase that comes to mind, and evidently Mr. Padrón is a very good long-distance runner.

Within his first year he established the City of San Antonio Artist Registry, a Public Art
Committee, a Public Art Plan, and an Exhibit Program, all integrated into the Percent for
Art Ordinance he authored. In October of 1997, City Council rescinded the year-old
percent for art ordinance. The program gradually evolved, restructured and re-emerged

under the very successful design enhancement policy.

Part of this transition was to move the program in its entirety to the Public Works Department, and additionally Mr.
Padrón doubled his efforts to ensure that the program’s new incarnation would become a more permanent fixture in
visioning the City’s future infrastructure. Under the office of City Architect Tim Palomera, improvements in
coordination between prime consultants, city staff and management provided for an overall increase in the
program’s performance and opened the door for numerous new projects, especially Public Works implemented
projects to improve downtown pedestrian access to the River Walk.

The program also implemented an assortment of recommended Public Works infrastructure projects, such as streets
and drainage projects that have smaller scale enhancements and have an inherently greater degree of community
and neighborhood involvement. Former pre-approved percent for art projects for the Henry B. Gonzales Convention
Center Expansion, the San Antonio International Airport Parking Garage, Mission Trails, and the Public Safety and
Technology Center were among several projects that continued to be managed under the Public Works’ Design
Enhancement Program.  The Design Enhancement Newsletter
was established as a quarterly publication to better inform
citizens and professionals of ongoing projects,
accomplishments, and opportunities throughout the city.

In 2000, Padrón was promoted to Coordinator and hired
Program Manager, James LeFlore, to lead the CRAG
recommended artisan catalog project. Completed in May of
2001, the internet-based Catalog of On-Site Artist Services
(COSAS) is the first of its kind in Texas and continues its
successful promotion of an ever-growing talent pool of San
Antonio artists and artisans.  That same year, the Design
Enhancement Policy was further codified through its inclusion
in the revised Unified Development Code: Article IV, Division 5
entitled Public Art and Design Enhancement Policy and
Guidelines.

With completed projects throughout San Antonio and even more
projects in various phases of development, Padrón has left the
program in excellent shape for continuing the momentum
created throughout his six years of service.  James LeFlore has
been promoted from Program Manager to Coordinator and will
oversee all program responsibilities and coordination within the
City Architect’s Office.

ABOVE: PADRÓN WITH PUBLIC ARTIST CELIA MUNOZ
DURING HER 2001 INSTALLATION OF DESIGN
ENHANCEMENT PROJECT, “EL RIO HABLA.”
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PROJECT FACTS
Project: Heritage Park: Duck

Pond Plaza
Location: Council District4
Design Start: 2/11/02
Construction Start: 10/01/01

A Brief History of River Improvements: In 1731 Canary Island
settlers began constructing Villa de San Fernando, following Spanish
town designs laid out on a mile-long horseshoe bend of the San
Antonio River. After the 1st two centuries of development, the city
took measures to prevent disastrous flooding situations and bolster
business and residential investment along the river by constructing a
river bypass channel with a floodgate and two dams designed to
prevent flooding in the horseshoe bend.
The modern romance and charm of the River Walk is attributable to
architect, Robert H. H. Hugman and engineer, Edwin P. Arneson,
who implemented the most substantive changes in the river’s
history, such as walks, arched bridges, landings, stairways, and
entrances. These improvements of the 1930’s and ‘40’s impacted
the entire future of downtown, and by the late 60’s leaders had
established the Paseo del Rio project to realize commercial and
promotional potential. Hemisfair ’68 brought cause for extending
the river channels to the new Convention Center Complex, and
twenty years later more extensions were added for the $200 million
public/private joint urban development project called Rivercenter.
The last major project of the 20th Century was the San Antonio
River/San Pedro Creek Tunnel Project. At a depth of approximately
140 feet, two tunnels divert a major portion of the 100-year storm
floodwaters beneath downtown San Antonio and release it safely in
the San Antonio River/San Pedro Creek downstream.

Project News
CODY 5th GRADE STUDENTS BEAUTIFY DUCK POND ARTWORK

Cody Elementary’s 5th Grade students are San Antonio’s newest public artists,
handing over their finshed tile mural to Bill FitzGibbons for final installation.
FitzGibbon’s is the San Antonio Parks and Recreation Department’s design
enhancement artist for Heritage Park Improvements, also known as Duck Pond (see Design Enhancements:
Summer 2001 Vol. 3, Issue 2).
The tile mural consists of a pond scene with native ducks and includes the names of all the students who
participated on the mural. Cody Elementary School is within walking distance of Duck Pond and plans are in the
works for frequent day trips to be made to the park to bolster classroom studies and experience the outdoors.
Mr. Fitzgibbons plans to both install the mural and complete the final surface finishes of the major art components
early this Spring. Dedication dates will be announced through the Public Art & Design Enhancement Program’s
website: www.sanantonio.gov/publicworks/pubart

SA River Improvements: From
Page 1:
The March 18 dedication ceremony featured
speakers such as former Mayor Lila Cockrell
and Architect Irby Hightower, Co-
Chairpersons of the San Antonio River
Oversight Committee, County Judge Nelson
Wolfe, District 5 City Councilman Enrique
Barrera and many other public and private
stakeholders.

ABOVE: FITZGIBBONS AND ASSISTANT HOIST STEEL
DUCKS FOR PLACEMENT IN DUCK POND PLAZA.

RIGHT: STUDENTS POINT TO
THEIR SIGNATURES AS THEY SHOW
THEIR FINISHED DUCK POND
MURAL TO ARTIST BILL
FITZGIBBONS

HERE YOU SEE MAXWELL STUDIOS
PUNCHED METAL LIGHTING AND
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THE 7TH ANNUAL SALON, AN
INTERNATIONAL CONFERENCE AND

EXHIBIT OF DECORATIVE PAINTERS WILL
TAKE PLACE IN SAN ANTONIO, TEXAS

HOSTED BY VIGINI STUDIOS, INC.

PUBLIC EXHIBITION
MAY 10 - 12, 2002

SOUTHWEST SCHOOL OF ART & CRAFT:
RUSSELL HILL ROGERS GALLERY
300 AUGUSTA, SA, TX
224-1848
FOR MORE INFO: VIGINI STUDIOS, INC
703 AVE. B, SA, TX 78215
212-6177/ www.viginistudios.com

 PROJECT UPDATE
Historic Civic Center River Link

Congratulations to both Lake-Flato
Architects and artist Celia Munoz for
award-winning designs for the Historic
Civic Center River Link Project, which
received the San Antonio Downtown
Alliance “Best Public Space”.
Accepting the award, on behalf of the
City of San Antonio, were Public Works
Director Tom Wendorf and City
Architect Tim Palomera.

City of San Antonio
Mayor:

Ed Garza

City Council:
District 1 – Bobby Perez
District 2 – John H. Sanders
District 3 – Toni Moorhouse
District 4 – Enrique Martin
District 5 – David A. Garcia
District 6 – Enrique Barrera
District 7 – Julian Castro
District 8 – Bonnie Conner
District 9 – Carroll Schubert
District 10 – David Carpenter

City Manager:
Terry M. Brechtel

Public Works Director:
Thomas G. Wendorf, P.E.

City Architect:
Tim Palomera

Public Art & Design
Enhancement Program:

James M. LeFlore, Coordinator

City of San Antonio
Department of Public Works
City Architect’s Office
Design Enhancements
P.O. Box 839966
San Antonio, Texas 78283-3966

Design Enhancements is published by the Department of Public Works' Public Art and Design Enhancement Program, and is distributed to all
professionals in the field of design, and community and civic groups to foster collaboration and design enhancements for public spaces that
promotes economic development and neighborhood revitalization in San Antonio.  To Reach Us: Send questions, comments or ideas to:
James LeFlore, Design Enhancements, Public Works’ City Architect’s Office, P.O. Box 839966, San Antonio Texas 78283-3966. Call (210)-
207-4433. Fax (210)-207-4418 or email to jleflore@sanantonio.gov or go online to: www.sanantonio.gov/publicworks/pubart


